District Health Assessment for Multiple District 316 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 52 3 55 100% 2 1 1 2111 92 2203 206 148 58 2.70% 1,945 41 24% 5 23 100% 0% 0% 16% 10 5
316 B 53 4 57 100% 1 4 -3 1678 67 1745 157 55 102 6.21% 1,644 32 39% 3 12 7% 2% 2% 21% 14 5
316 D 93 12 105 100% 2 1 1 3255 248 3503 299 48 251 7.72% 3,070 35 31% 14 0 93% 4% 0% 36% 19 6
316 G 66 1 67 100% 1 0 1 2701 20 2721 201 76 125 4.82% 2,614 4 24% 0 0 100% 0% 0% 15% 16 6
316 H 39 7 46 100% 0 0 0 1289 249 1538 133 113 20 1.32% 1,437 33 37% 0 0 37% 24% 2% 33% 1" 4
316 J 48 1" 59 100% 2 1 1 1988 199 2187 235 256 -21 -0.95% 2,219 4 41% 3 5 44% 27% 10% 36% 16 6
351 38 389 100% 8 7 1 13022 875 13897 1231 696 535 4.00% 12,929 40 32% 5 40 79% 8% 2% 27% 86 32
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District Health Assessment for Multiple District 317 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 75 3 78 100% 2 4 -2 2380 46 2426 420 113 307 14.49% 2,358 32 21% 3 14 99% 8% 1% 22% 24 7
317G 80 13 93 100% 9 0 9 2528 246 2774 605 93 512 22.63% 2,637 32 16% 0 0 94% 35% 4% 37% 29 9
317B 105 6 111 100% 7 0 7 3731 128 3859 422 97 325 9.20% 3,582 36 14% 0 0 73% 30% 1% 17% 23 1"
317¢C 105 10 115 90% 2 5 -3 2969 162 3131 181 17 64 2.09% 3,047 28 36% 9 15 100% 1% 1% 23% 25 9
317D 116 5 121 100% 4 2 2 4525 97 4622 487 178 309 7.16% 4,351 39 16% 4 10 98% 9% 1% 9% 31 12
317E 67 12 79 100% 3 1 2 2384 295 2679 248 113 135 5.31% 2,582 36 23% 2 20 94% 9% 9% 42% 18 7
317F 83 0 83 0% 2 0 2 2319 0 2319 163 76 87 3.90% 2,336 28 27% 0 0 92% 2% 0% 8% 19 6
631 49 680 98% 29 12 17 20836 974 21810 2526 787 1739 8.66% 20,893 35 21% 6 59 93% 14% 2% 22% 169 61
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District Health Assessment for Multiple District 318 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 146 9 155 100% 3 1 2 4289 154 4443 447 176 271 6.50% 4,364 29 26% 1 7 89% 8% 0% 22% 37 18
318B 109 16 125 100% 2 0 2 3415 293 3708 303 95 208 5.94% 3,589 31 28% 0 0 81% 19% 1% 25% 27 13
318C 150 8 158 88% 6 0 6 5141 133 5274 508 198 310 6.24% 4,745 34 15% 0 0 88% 18% 1% 18% 36 17
318D 183 17 200 100% 9 0 9 6672 316 6988 657 205 452 6.92% 6,378 36 20% 0 0 93% 15% 0% 16% 44 22
318 E 160 23 183 100% 12 2 10 5977 506 6483 685 284 401 6.59% 6,381 37 13% 7 42 69% 19% 2% 33% 42 21
748 73 821 99% 32 3 29 25494 1402 26896 2600 958 1642 6.50% 25,457 36 20% 5 49 84% 16% 1% 23% 186 91
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District Health Assessment for Multiple District 320 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 83 2 85 100% 2 2 0 3413 83 3496 295 187 108 3.19% 3,291 41 18% 1 43 100% 6% 0% 28% 18 6
320B 57 5 62 100% 4 1 3 2217 87 2304 569 33 536 30.32% 2,356 39 23% 2 8 100% 42% 3% 45% 15 5
320C 103 4 107 100% 2 0 2 3470 62 3532 186 95 91 2.64% 3,108 34 18% 0 0 100% 28% 1% 9% 14 4
320D 138 6 144 100% 21 6 15 4277 218 4495 1171 331 840 22.98% 3,482 31 18% 4 120 99% 32% 1% 32% 33 9
320E 63 14 77 100% 3 2 1 3573 371 3944 324 177 147 3.87% 3,402 57 6% 16 45 100% 0% 0% 38% 22 8
320 F 87 4 91 100% 10 1 9 3059 104 3163 517 202 315 11.06% 2,645 35 18% 5 5 98% 33% 1% 40% 21 7
320G 93 9 102 100% 1" 0 1" 3155 151 3306 587 87 500 17.82% 3,028 34 25% 0 0 100% 0% 0% 18% 26 8
624 44 668 100% 53 12 4 23164 1076 24240 3649 1112 2537 11.69% 21,312 39 18% 5 221 100% 21% 1% 29% 149 47
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District Health Assessment for Multiple District 321 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 58 4 62 100% 7 1 6 1622 63 1685 256 104 152 9.92% 1,674 28 24% 13 18 45% 53% 13% 31% 12 4
321A2 148 3 151 67% 8 3 5 3830 70 3900 529 229 300 8.33% 4,082 26 35% 9 37 64% 51% 13% 40% 37 10
321A3 117 11 128 100% 4 1 3 2531 157 2688 318 124 194 7.78% 2,403 22 54% 5 1" 33% 62% 4% 53% 23 1
321B1 99 5 104 100% 1 0 1 2805 88 2893 112 69 43 1.51% 2,803 28 36% 0 0 67% 24% 1% 42% 25 12
321B2 66 7 73 86% 1 0 1 1985 18 2103 93 47 46 2.24% 1,938 30 32% 0 0 41% 70% 10% 48% 18 9
321C1 149 13 162 100% 8 1 7 4435 210 4645 397 328 69 1.51% 4,640 30 40% 1 7 99% 50% 2% 22% 50 28
321C2 81 5 86 80% 5 1 4 2886 156 3042 643 440 203 7.15% 2,904 36 23% 0 20 45% 22% 0% 43% 19 9
321D 136 20 156 100% 5 1 4 3774 394 4168 429 190 239 6.08% 4,296 28 45% 3 5 49% 46% 1% 44% 47 15
321E 88 3 91 100% 10 3 7 2938 47 2985 341 170 171 6.08% 2,765 33 18% 3 31 7% 36% 1% 33% 31 13
321F 152 5 157 100% 3 1 2 4259 63 4322 382 347 35 0.82% 4,487 28 43% 13 0 76% 40% 0% 33% 47 14
1094 76 1170 96% 52 12 40 31065 1366 32431 3500 2048 1452 4.69% 31,992 30 37% 6 129 63% 45% 5% 38% 309 125
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District Health Assessment for Multiple District 322 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 79 12 91 100% 5 1 4 3320 307 3627 396 115 281 8.40% 3,393 42 1% 1 0 87% 36% 2% 36% 23 7
322 B1 83 4 87 100% 2 2 0 3817 7 3888 314 164 150 4.01% 3,503 46 8% 2 20 98% 2% 5% 36% 13 0
322 B2 77 5 82 100% 7 1 6 3067 99 3166 540 83 457 16.87% 2,712 40 15% 5 0 93% 26% 0% 49% 17 6
322¢1 107 8 115 100% 8 0 8 3460 132 3592 457 155 302 9.18% 3,506 32 12% 0 0 89% 30% 2% 44% 23 1"
322C2 a7 1 48 100% 3 0 3 2215 19 2234 285 185 100 4.69% 2,087 47 13% 0 0 92% 27% 0% 44% 12 6
322C3 96 0 96 0% 10 2 8 3527 0 3527 506 100 406 13.01% 3,300 37 15% 2 21 100% 49% 0% 38% 19 8
322C4 44 3 47 100% 1 0 1 1550 33 1583 192 59 133 9.17% 1,442 35 17% 0 0 62% 9% 4% 45% 13 6
322C5 39 2 41 100% 1 1 0 1453 32 1485 198 58 140 10.41% 1,429 37 17% 9 14 88% 10% 0% 44% 1" 5
322D 66 2 68 100% 2 0 2 2673 29 2702 143 43 100 3.84% 2,648 41 12% 0 0 66% 32% 4% 10% 17 8
322 E 140 20 160 100% 7 0 7 4623 546 5169 528 109 419 8.82% 4,691 33 25% 0 0 89% 53% 8% 53% 39 19
322 F 95 17 112 100% 5 3 2 3573 323 3896 518 337 181 4.87% 3,881 38 14% 2 45 70% 38% 9% 24% 21 10
322 H 61 0 61 0% 6 0 6 1748 0 1748 264 7 193 12.41% 1,661 29 2% 0 0 100% 0% 0% 21% 10 5
322G 83 3 86 100% 8 8 0 3920 62 3982 612 168 444 12.55% 3,825 47 3% 5 16 76% 36% 7% 23% 15 7

1017 77 1094 100% 65 18 47 38946 1653 40599 4953 1647 3306 8.86% 38,078 40 13% 4 116 86% 31% 4% 37% 233 98
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District Health Assessment for Multiple District 3231 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 1 44 100% 0 1 -1 1395 14 1409 103 24 79 5.94% 1,430 32 52% 15 0 64% 14% 5% 1% 8 4
3231A2 60 4 64 100% 3 2 1 2406 75 2481 318 158 160 6.89% 2,611 40 25% 1 23 100% 0% 0% 30% 14 5
3231A3 119 8 127 100% 2 5 -3 5008 157 5165 365 150 215 4.34% 5,093 42 35% 10 0 68% 21% 0% 27% 14 6
3231A4 51 5 56 100% 4 3 1 1762 85 1847 235 107 128 7.45% 1,902 35 25% 2 7 91% 0% 2% 16% 14 6
273 18 291 100% 9 1" -2 10571 331 10902 1021 439 582 5.64% 11,036 40 33% 7 30 79% 1% 1% 23% 50 21
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District Health Assessment for Multiple District 3232 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 31 9 40 100% 2 1 1 1566 209 1775 80 110 -30 -1.66% 1,821 51 23% 7 8 95% 23% 3% 45% 8 4
3232B2 45 13 58 100% 3 4 -1 1908 365 2273 249 203 46 2.07% 2,116 42 19% 2 46 98% 31% 5% 53% 9 4
3232B3 32 14 46 100% 4 5 -1 1712 270 1982 271 224 a7 2.43% 1,671 54 22% 2 142 100% 17% 0% 48% 8 4
3232B4 53 13 66 100% 1 0 1 2128 499 2627 54 40 14 0.54% 2,070 40 41% 0 0 94% 70% 9% 33% 8 4
3232F1 107 1" 118 100% 1 5 -4 2847 275 3122 188 328 -140 -4.29% 3,607 27 54% 4 184 94% 27% 6% 24% 20 8
3232F2 86 8 94 100% 5 0 5 3073 144 3217 237 86 151 4.92% 3,004 36 36% 0 0 100% 39% 6% 22% 18 6
3232J 70 2 72 100% 1 0 1 2245 26 2271 141 108 33 1.47% 2,465 32 32% 0 0 67% 53% 15% 39% 12 6
424 70 494 100% 17 15 2 15479 1788 17267 1220 1099 121 0.71% 16,754 41 36% 3 380 92% 38% 7% 34% 83 36
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District Health Assessment for Multiple District 3233 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 120 4 124 100% 2 2 0 2819 49 2868 150 7 79 2.83% 2,947 23 55% 6 31 98% 33% 0% 12% 33 12
3233E1 191 25 216 100% 13 1 12 5518 415 5933 451 201 250 4.40% 5,665 29 45% 4 10 90% 56% 0% 49% 59 18
3233E2 147 16 163 100% 1 4 -3 5304 310 5614 306 197 109 1.98% 5,465 36 34% 4 40 58% 34% 2% 34% 38 13
3233G1 189 3 192 100% 3 0 3 3527 40 3567 498 126 372 11.64% 3,371 19 70% 0 0 99% 3% 0% 47% 33 10
3233G2 112 7 119 100% 0 2 -2 2552 52 2604 211 192 19 0.74% 3,119 23 50% 1 0 93% 3% 3% 27% 29 7
759 55 814 100% 19 9 10 19720 866 20586 1616 787 829 4.20% 20,567 27 51% 4 81 88% 28% 1% 37% 192 60
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District Health Assessment for Multiple District 3234 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 76 4 80 100% 2 2 0 2542 7 2613 195 128 67 2.63% 2,783 33 31% 3 43 63% 25% 3% 24% 23 5
3234D2 15 7 122 100% 4 5 -1 6117 195 6312 478 480 -2 -0.03% 6,633 53 15% 5 75 87% 21% 2% 28% 28 7 1stVDG,2nd
VDG
3234H1 102 5 107 100% 7 0 7 3672 94 3766 448 103 345 10.08% 4,061 36 20% 0 0 80% 27% 0% 33% 26 10
3234H2 94 9 103 100% 13 4 9 3897 128 4025 679 268 411 11.37% 3,570 4 19% 3 96 100% 33% 4% 22% 27 7
387 25 412 100% 26 1" 15 16228 488 16716 1800 979 821 5.17% 17,047 43 20% 4 214 84% 26% 2% 27% 104 29
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District Health Assessment for Multiple District 324 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 142 34 176 100% 7 1 6 5158 970 6128 688 607 81 1.34% 5,933 36 22% 3 51 60% 9% 0% 32% 40 9
324B 171 1" 182 100% 2 3 -1 6117 266 6383 437 379 58 0.92% 7,044 36 23% 17 17 88% 4% 1% 31% 42 1"
324C 115 19 134 100% 6 0 6 6027 527 6554 522 209 313 5.02% 7,315 52 13% 0 0 7% 16% 4% 34% 34 8
324D 72 8 80 100% 7 22 -15 2436 307 2743 292 1731 -1439 -34.41% 3,044 34 28% 9 1,678 91% 30% 4% 63% 14 3
324E 169 3 172 100% 6 2 4 7645 118 7763 658 238 420 5.72% 7,723 45 1% 18 28 99% 1% 0% 8% 30 10
324 F 249 13 262 100% 14 0 14 11246 325 11571 1843 229 1614 16.21% 10,383 45 7% 0 0 80% 0% 0% 14% 74 17
324G 107 7 114 100% 6 1 5 3625 139 3764 419 74 345 10.09% 3,759 34 17% 3 0 98% 0% 0% 28% 31 10
324 H 91 13 104 100% 3 2 1 3006 308 3314 354 63 291 9.63% 3,286 33 9% 4 0 99% 0% 0% 25% 30 9
3241 67 13 80 100% 4 1 3 2229 233 2462 276 91 185 8.12% 2,384 33 21% 4 17 84% 3% 0% 28% 19 6
324 J 145 6 151 100% 12 1 1" 4773 226 4999 860 279 581 13.15% 4,737 33 30% 1 55 87% 2% 0% 37% 31 15
324K 66 2 68 100% 3 2 1 2235 48 2283 204 127 77 3.49% 2,314 34 22% 10 15 100% 0% 0% 21% 12 6
324 L T(5) 37 6 43 100% 2 2 0 1098 87 1185 121 86 35 3.04% 1,230 30 37% 10 5 72% 0% 2% 51% 6 3
324N 43 0 43 0% 10 0 10 1328 0 1328 247 158 89 7.18% 1,274 31 26% 0 0 79% 0% 0% 7% 1" 5
324 M 162 22 184 100% 2 13 -11 5006 627 5633 357 410 -53 -0.93% 6,215 31 26% 14 216 76% 7% 1% 20% 34 12

1636 157 1793 100% 84 50 34 61929 4181 66110 7278 4681 2597 4.09% 66,641 40 19% 10 2,082 84% 5% 1% 26% 408 124
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District Health Assessment for Multiple District 324 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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